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About CAEL


 

CAEL is the Council for Adult and Experiential 
Learning


 

A 501(c)3 non-profit organization with almost 35 
years of lifelong learning and workforce 
development experience


 

Mission to remove barriers so that adult learners 
can be successful in postsecondary education 
and training


 

Offices in Chicago, Philadelphia, Denver, New 
York and Norwalk, CT
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Office Jobs


 

The share of white collar office jobs has 
risen from 30 to 40 percent of all jobs since 
1973.  


 
In 1973, only 38 percent of office workers 
had completed some kind of postsecondary 
education.  Today, 69 percent of them 
have, while 37 percent have at least a 
bachelor’s degree. 



Education and Healthcare Jobs


 

Since the 1970s, education and healthcare 
jobs have increased from 10 to almost 20 
percent of all jobs.  


 
The share of these jobs requiring at least 
some college has increased from fewer 
than half in the 1970s to more than 75 
percent today, with more than 52 percent 
requiring baccalaureate or graduate 
degrees. 



Technology Jobs


 

Technology jobs have doubled from roughly 
4 to 8 percent of all jobs.  


 
In 1973, 63 percent of technology workers 
had completed at least some college, but 
today 86 percent have—and more than half 
have at least a bachelor’s degree.



Factory Jobs


 

Number of factory workers with a high school 
diploma or less is shrinking as a result of 
productivity growth.  These jobs have declined 
from more than 30 percent of all jobs to less than 
17 percent.  


 

Yet even as these jobs have been declining, the 
number of manufacturing workers with college 
educations is rising


 

Manufacturing is going high-tech, and we need 
individuals in manufacturing who can design, 
finance and sell what we make.  More than 36 
percent of manufacturing workers now have some 
college education.



Natural Resources Jobs


 

Even in natural resources jobs like farming, 
fishing, forestry and mining, which have 
been in decline, the share of college trained 
workers keeps increasing.  


 
Workers with at least some college hold 31 
percent of those jobs—in comparison, back 
in 1973 two thirds of the workers in these 
fields were high school dropouts.



National Perspective


 

In 2002, the share of jobs requiring at least some 
formal postsecondary education or training was 
already 74 percent and it rises every year


 

Each year, employers are demanding higher 
levels of skill in all levels of employment, even in 
their entry level jobs.  


 

And with the retirement of the Baby Boomer 
generation, there will simply not be enough skilled 
and knowledgeable people to move into the jobs 
being vacated by Boomers. 



National Perspective 


 

Pipeline of young college graduates will not 
be enough to meet workforce skills 
demands. 


 
Many current entry and mid-level workers 
have necessary skills, but lack credentials. 
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National Perspective:  How Can the U.S. Reach 
International Competitiveness by 2025? 

63,127,642

41,860,914
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Degrees Needed to Meet Best Performance** (55%)

Degrees* Produced from 2005 to 2025 with Current
Rate of Production plus Population Growth 

Millions

** Best performance is the average of the top three states.

Current Degree Production Combined with Population Growth 
Vs. Best Performance* 

on the Student Transition and Completion Measures

* Degrees includes both Associates and 4-year degrees.

The performance gap is large and we need to increase the rate of 
degree production in the U.S. by 50.8%.



Percent of Adults Age 25-34 with College Degrees 
(Associate and Higher), 2005

Source:  U.S. Census Bureau; OECD
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Proportion of Need-Based Aid Distributed to Part-Time 
Students 2004-05
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Average Personal Income of 25 to 64 Year Olds by Level of 
Education Completed, 2005
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Community Survey

If these residents were to complete 
high school or equivalent, and the 

additional earnings associated it, the 
U.S. would experience a $191 billion 

increase in personal income 
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If these residents were to complete an 
associates degree, and the additional 
earnings associated it, the U.S. would 
experience a $848 billion increase in 

personal income 



Barriers to Adult Participation 

*  State funding formulas do not incentivize 
colleges to serve part-time, adult learners

*  Career and educational coaching is not 
available to the non-enrolled student

*  A significant percentage of colleges do not 
award credit for prior learning

*  Most colleges are not adult-learner friendly 
in their policies and practices



We Need State Policy Intervention

1) Invest in initiatives that will improve states’ percentage of 
adults with a postsecondary credential

* Career coaching for the non-enrolled 
student

* Change funding formulas for colleges

2) Support industry sector-based training initiatives

3) Create state-funded student financial aid program to 
support part-time learners for courses and assessment 
fees—including for adults taking one course at a time. 



We Need State Policy Intervention 
(cont.)

4) Invent new financing strategies for adult workers 
to make postsecondary education more 
affordable.  

5) Provide incentives and models to encourage 
colleges to develop better transitions programs 
and support services to help adults move from 
basic skills and non-credit training to credit degree 
and certificate programs.

6) Provide incentives to help colleges expand on- 
line teaching and assessment  



We Need State Policy Intervention 
(cont.)

7) Encourage colleges to take Adult Learning 
Focused Institution self-assessment and 
improve their services and programs for 
adults

8) Launch social marketing campaign to 
businesses re: investing in learning of 
employees

9) Conduct comprehensive overview of state 
policies re:  adult learners 



CAEL Contact Information

Contact:
Pamela Tate, 
President and CEO, CAEL
ptate@cael.org
312-499-2681
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