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Every worker. Every industry. A strong economy.

Workforce Training: Matching
Skills with Employer Demand

Women in Government

12t Annual Southern
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Our Mission
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National Skills Coalition: In the States
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Particular Approach to Advocacy
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What's the Problem?
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Why'’s the Problem? (A failure to communicate)
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Our Response: Skills2Compete

Skills 2Compete

A merir guansitee for apportuaiy el irsioitisn

Restoring America’s position
as aworld leader that
grows Its economy

by Investing In lts people.
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Reframing the Debate

AMERICA’S

MIDDLE-SKILL

JOBS

EDUCATION AND TRAINING REQUIREMENTS
IN THE NEXT DECADE AND BEYOND
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Georgetown University and Urban Institute

American University and Urban Institute
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Middle-Skill Jobs
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A Middle-Skills Mismatch

America’s
Jobs &
Workers by
Skill Level,
2004
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Concept of Middle-Skills Makes Sense

New England Public
Policy Center

Staff

Robert Clfford
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Yolunds Kodryzcki
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Darcy Rollins Sazs
Jenmifcr Weincr
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The New England Public Policy
Conter was establizhed by the
Federal Reserve Bank of Boston
in January 2005. The Boston

Fed has provided support to the
pubiic policy community of New
England for many years: NEPPC
insstutionalzes and cxpands ca
this tradition.

The Center's mission s to
promate better public poliey in
Pew England by conducting and

You csn kearn mose about the
Center by contacting s or
visking ow website:

weww Bastonfed org/neppc

The views expresied in this report
are the suthor's and not neces-
sardy those of the Federal Reserve
Bank of Baston o the Foderal

New England Public Policy Center
at the Federal Reserve Bank of Boston April 2011

The Middle-Skills Gap: Ensuring an
Adequate Supply of Skilled Labor in
Northern and Southern New England

By Julia Dennett and Alicia Sasser Modestino

In the past, New England’s highly skilled
workforce hasserved as a boon to the re
acting as a catalyst for economic growth.
Laooking to the ymakers and
business leaders are concered about the
ramifications of a potential shortage of
skilled labor—particularly as the Baby
Boom gencration retires. Indeed, Census
Bureau projections indicate that the num
iduals entering the labor force
in New England will be 15 percent smaller
than the number retiring by 2020.

Besides worrying about a sufficient
aumber of workers, policymakers and busi-
ness leaders arc also concerned that the re-
gion’s workforce will not have the right mix
of skills to ill the jobs created by the New
England cconomy. As the region continues
toshift away from traditional manufac
and production toward profe:
and technology-related sectors, employ-
ers arc demanding workers with more for-
mal education or training. In the short run,
an insufficient supply of skilled labor may
make it difficule for employers to fill jobs
the Great Recession,
potentially slowing the region’s recovery. In
the long run, a shortfall of skilled workers
may create barriers for businesses looking
to locate to or expand in New England, im-
peding the region’s cconomic growth.

Evidence suggests that a mismatch
between the skill levels of the population
and the skills demanded by employers
may already be occurring—particularly in
the “middle™ of the labor market. A recent
rescarch report from the New England
Public Policy Center, Mismaich in the labor

ture, po

ing
nal service

Marker: Measuring the Supply of and Demand
for Skilled Labor in New Enmgland, identi-
fies the middle-skill category as facing the
greatest imbalance between the supply
of and demand for labor in New England
over the next two decades. Middle-skill
workers are individuals with some co

cducation o an associate’s degree,

who are often needed to
in healthcare (nurses, EMTE, therapists),
education (teacher assistants), information
technology (network administracors, com-
puter support specialists), and other grow-
ing occupations. These jobs require some
specialized skills, and oftcn involve inter-
personal interaction that cannot be casily
outsourced or automated.

I critical jobs

T'his policy brief explores the middle-
skill mismatch by comparing recent labor
market trends and future projections for
northern (Maine, New Hampshire, and
Vermont) versus southern (Connecticut,
Massachusetts, and Rhode Island) New
England. It finds that the middle-skill
mismatch differs between these two areas
of the region, suggesting that policymak-
ers should wilor their potential
rather than wking a one-size-fis-all ap-
proach. In northern New England, where
population growth is projected to stagnate,
policics aimed at attracting and retaining
skilled workers will be a priority. In south-
em New England, where the population is
projected to shift toward minority and im-
migrant groups, policies need to ensure that
workers have the right skills to fill jobs cre-
ated by the region’s economy.
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Creates Policy Framework
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Leads to Legislation
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Promotes Positive
Feedback
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Changes the Policy Debate
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Skills2Compete Campaign States
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S2C State Campaign Components
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Coalition-Building
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Coalition-Building
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Research / Publication
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Press Engagement (Employer Spokespeople)
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Advocacy Tools
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Advocacy Tools
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A Framework for State Policy
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A Framework for State Policy
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A Framework for State Policy
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Things You Can Do
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Things You Can Do
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Stay Connected

www.nationalskillscoalition.org



Contact
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