Homeowners HOPE Hotline
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Total Debt Balance and its Composition

Trllions of Dollars Trllions of Dollars
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Source: FRBNY Consumer Credit Panel 3
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Delinquent Payiment: 90+ PD, Foreclosure, All 50 States, 201104
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STEP 1

-
-

888.995.HOPE

LISTEN TO THE STORY

For example, the counselor may say, “You're behind
in your mortgage. What happened?” In telling the
story, the homeowner begins to relax and open up,
trusting the counselor with many more details than
they may have provided to their mortgage
company. Those details often include the puzzle
pieces of a solution.

STEP 4

888.995.HOPE

Ty

PRESENT AN ACTION PLAN

The c | i an i d action plan
verbally and sends the same plan in writing to the
homeowner, guiding their future choices and
actions to help them be more financially secure.
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STEP 2
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REVIEW THE FINANCES

A Hotline counselor develops a detailed picture of
each homeowner's financial situation by reviewing
income and Hotline e« lors go
beyond the facts and figures to examine the

h 's P fi ial picture and to
ultimately reveal the underlying issues resulting in
the current financial situation.

STEP 5

» STEP 3 »

-
-

888.995.HOPE

EXPLORE THE OPTIONS FOR
RESOLVING THE HOUSING
PROBLEM

After reviewing the finances, determining the
homeowner's commitment to making changes and
examining the realities of loan, the counselor
develops recomim 1s for the t to
consider in resolving their housing problem.
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CONNECT HOMEOWNERS TO SERVICER

The companies servicing the loan are the only ones authorized to make changes to the
mortgage. Connecting the homeowners to them and - with the homeowner’s consent -
sharing information with them is vitally important to resolving the homeowner's mortgage
problem. HPF uses an electronic transmission method which systematically sweeps all
files on a daily basis and transmits appropriate information to each servicer. In addition,
the counselor briefs the homeowner on when to expect a servicer call and what to do if

that call doesn’t come.
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Loans Delinquent, In-Foreclosure and REO

¥ Jan-08 W Jan-09 MJan-10 #Jan-11 M Jjun-11

30 to 60 Days

i i
Dashed Lines: Approximate Normal Levels

-

60 to 90 Days 90+ Days In Foreclosure
http://wvaw.calculatedriskblog.com/ Souces: LPS, CR Estimates
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Senator Carl Levin (MI): HPF Data 2010

Michigan Homeowvmers:
> 47,062 horneowners in Michigan called the 888-995-HOPE Hotline in 2010.

o They called and re ceived the following services:

Questions regarding Making Home Affordable Program (MHA) and Home Affordable Modification
Program (HAMP).

= To report having been avictim of amortgage foreclosure scam.
=  Toreceive comprehensive home owner education and foreclosure prevention counseling.
> 10,106 homeowners in Michigan received foreclosure prevention housing counseling through the Hotline in 2010.
o Their counseling se ssions provided them with the following

= Afuller understanding of their financial stuation both mortgage debt and unsecured/back end
debt and how to priornitize payments.
Understand the different foreclosure prevention options available to them.
= Detailed financial action plan and budget.

Opportunity to have a three way call with the counselor and their servicer.

Profile of HPF counsel ed homeowmers in Michiganc
> The #1 primary reason for default is unemployment/reduction in income, 69.2%.

>  38% of homeowners are 90 days or over delinquent by the time they call the Hotline.
> 72% callers are from low to middle income Families (House holds making 49K or lower).
>

92% of homeowners remain in their homes 17 months after counseling.

Callers Delinquency in Michigan Caller Household Income in Michigan
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