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TODAY’S CARE MEDICAL HOME CARE

My patients are those who make 
appointments to see me

Our patients are those who are 
registered in our medical home

Care is determined by today’s 
problem and time available today

Care is determined by a proactive plan 
to meet patient needs  with or without 
visits

Care varies by scheduled time and 
memory or skill of the doctor

Care is standardized according to 
evidence-based guidelines

Patients are responsible for 
coordinating their own care

A prepared team of professionals 
coordinates all patients’ care

I know I deliver high quality care 
because I’m well trained

We measure our quality and make 
rapid changes to improve it

It’s up to the patient to tell us what 
happened to them

We track tests & consultations, and 
follow-up after ED & hospital visits

Clinic operations center on meeting 
the doctor’s needs

A multidisciplinary team works at the 
top of our licenses to serve patients
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� 75% of all healthcare costs are related to chronic disease 

� After lifestyle interventions, medications are the primary 
weapons used in modern medicine to prevent disease and 
effectively control chronic disease (represents at least 80% 
of the way we currently prevent or control disease)

� 33% of people in this country (approximately 100 million 
people ) are taking 5 or more prescription medications 
every day

� The average number of medical co-morbidities in 
ambulatory clinic patients is 4 and the average number of 
medications to treat these co-morbidities is 9
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� We spend almost $200 billion on the drug therapy 
problems created by prescription medications –
this is almost equal to the amount we spend on the 
products themselves

� “During 2009, The FDA received 19,551 reports of 
patient deaths associated with drug therapy, a 14% 
increase  compared to 2008 and a 3-fold increase 
over the past decade…” 1 
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One of two ambulatory patients has a drug 
therapy problem that needs to be resolved or 
results in clinical or economic consequences-

only ~15%-25% are “adherence” related1

1 
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19�Identify patients that have not achieved clinical goals of 
therapy

2) Understand the patient’s personal medication 
experience/history and preferences/beliefs

3) Identify actual use patterns of all medications including OTCs, 
bioactive supplements, and prescribed medications

4) Assess each medication for appropriateness, effectiveness, 
safety (including drug interactions) and adherence (in that 
order) focused on achievement of the clinical goals for each 
therapy 



59�Identify all drug therapy problems (the gap between 
current therapy and that needed to achieve optimal 
clinical outcomes)

6) Develop a care plan addressing recommended steps 
including therapeutic changes needed to achieve 
optimal outcomes

7) Patient agrees with and understands care plan which is 
communicated to the prescriber/provider for his/her 
consent/support



8) Document all steps and current clinical status vs. goals 
of therapy

9) Follow-up evaluations with the patient are critical to 
determine effects of changes, reassess actual 
outcomes, and recommend further therapeutic changes 
to achieve desired clinical goals/outcomes

10) A reiterative process - care is coordinated with other 
team members and personalized (patient unique) goals 
of therapy understood
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Unnecessary Drug Therapy 341  (3%)

Needs Additional Drug Therapy 5,965  (48%)

Ineffective Drug 1,090  (9%)

Dosage Too Low 3,060  (25%)

Adverse Drug Reaction 764  (6%)

Dosage Too High 251  (2%)

Noncompliance 845  (7%)

Total 12,316

Number of Drug 
Therapy Problems

Indication

Effectiveness

Safety

Compliance
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Needs Additional Drug Therapy 33.9%

Unnecessary Drug Therapy 6.0%

Ineffective Drug 11.6%

Dosage Too Low 19.9%

Adverse Drug Reaction 14.1%

Dosage Too High 4.9%

Noncompliance 9.6%

100%

Indication

Effectiveness

Safety

Compliance

Isetts, et al. J Am Pharm Assoc. 2008;48(2):203-211) 
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Category of Service Estimated Savings from Benchmark

Inpatient $142,085,680

Outpatient $51,865,028

Emergency Room $25,944,553

Primary Care, Specialist $45,498,709

Pharmacy $(15,526,996)

Other $(5,065,238)

Totals $244,801,735

North Carolina Medicaid State Fiscal Year 2004 Savings
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“Most patient care interactions involve medications 
and the limitations both in knowledge and time on m y part 
make the addition of a clinical pharmacist on the m edical 
home team MANDATORY ! I would have a difficult time  
maintaining our current standards without this pers on on 
board.” 

James Bergman, M.D. – Staff Physician,
Group Health Permanente, Associate Professor, 

Family Medicine, University of Washington, Seattle- 2009
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http://www.premierinc.com/quality-safety/tools-services/ACO/index.jsp
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